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> Cornerstones of The Strategy

o Sailors

e Our most valuable system
e Design ships and systems around them

¢ Training
o Improve efficiency and effectiveness

e Support new and expanded warfare mission
areas

e Must define team / watchstation / billet tasks
o Tailor, tailor, tailor

¢ Distance Support
e Top down functional analysis

e Create shore site / anchor desk
e Reserve sufficient bandwidth




st Century Concept == Training

o d'itial training continues ashore, but improved to produce
a full up round
+ Continuing (OJT, Proficiency, and Currency) training

expands and improves onboard and at fleet concentration
areas

"~ ¢ New and expanded warfare areas will be supported with
mission area training

+ Premium on each individual’s training will increase as
crew size decreases

+ Can not allow “stove pipe” programs to establish
uncoordinated and unaffordable HSI / MP&T requirements

Training must become better, more tailored

and more efficient
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New and Expanding Warfare
L= Areas Program

= ¢ 5 Cruiser:
QLL ‘Bonversijon

+ Stovepipe programs lead to uncoordinated
manpower and training requirements

+ Today’s Land Attack decisions may constrain DD 21
options

+ Bandwidth required for not only tactical, but “other”
distance support
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AGENDA

0800 Introduction M. Geg Maxwel |
0815 Fleet Requirenents M. Eric Seeland (CLF N7)
0845 NAVSSI & ECDI S-N Trai ni ng LCDR Hunter (N6)

0915 Ship progranms overvi ew.

Smartship / | BS Trai ning M. den Sturdevent &
Ms. Rene Thomas- Ri zzo (PM5 400)

LPD — 17 M. Bruce Col enan (PMS 317)
0945 Break
1000 Navigator of the Navy Initiatives RADM West ( NO96)
1100 SWO Navi gation and Shi phandling Traini ng Conti nuum CAPT Wayne Young( SWOS)
1200 Lunch (provi ded)
Contractor / Lab Session - Briefs and Denpbs
1230 Conning O ficer Virtual Environnment (COVE) M. Bill Wal ker ( NAWCTSD)
1300 Conputer Science Corporation Initiatives M. Bruce Bradshaw (CSC)
1330 Marine Safety International Initiatives M. Bob Lynch (MSI)
1400 Break
1415 PC Renbrandt (Designers & Planners Inc.) M. Craig Lilly
1445 M TAGS/PM* - Intro M. den Paine(Director)

- Initiatives M. George Burkley(Lead Devel oper)

1515 Denonstrati ons

1545 (QOpen Session ends — Governnent deli berations



